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Safe Harbor
This report, including the documents that we incorporate by reference, contains forward-looking statements within the
meaning of Section 21E of the Securities Exchange Act of 1934, as amended, that are subject to the “safe harbor”
created by those sections. Any statements about our expectations, beliefs, plans, objectives, assumptions or future
events or our future financial and/or operating performance are not historical and may be forward-looking. These
statements are often, but not always, made through the use of words or phrases such as “may,” “will,” “anticipate,”
“estimate,” “plan,” “project,” “continuing,” “ongoing,” “expect,” “believe,” “intend,” “predict,” “potential,”
“opportunity” and similar words or phrases or the negatives of these words or phrases. These statements involve
estimates, assumptions and uncertainties, including those discussed in “Risk Factors” in the Company’s annual report
on Form 10-K for the year ended September 30, 2014, and throughout this filing that could cause actual results to differ
materially from those expressed in these statements.
Because the risk factors referred to above could cause actual results or outcomes to differ materially from those
expressed in any forward-looking statements made by us or on our behalf, you should not place undue reliance on any
forward-looking statements. In addition, past financial and/or operating performance is not necessarily a reliable
indicator of future performance and you should not use our historical performance to anticipate results or future
period trends. Further, any forward-looking statement speaks only as of the date on which it is made, and we
undertake no obligation to update any forward-looking statement to reflect events or circumstances after the date on
which the statement is made or to reflect the occurrence of unanticipated events. New factors emerge from time to
time, and it is not possible for us to predict which factors will arise. In addition, we cannot assess the impact of each
factor on our business or the extent to which any factor, or combination of factors, may cause actual results to differ
materially from those contained in any forward-looking statements.
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Business Units
Leading integrator of
payment and
Cubic
information technology
Transportation
and services for
Systems
intelligent travel
solutions worldwide

Cubic Global
Defense

Leading provider
of defense training
solutions and
communications
technologies







38 million people per day use Cubic’s
technology when they travel
24 billion transactions per year
7 billion passengers annually
$18 billion in revenues collected annually
Over 130,000 devices installed

Defense Training:
 Installed/delivered/fielded hundreds of
thousands of pieces of training and
instrumentation kit worldwide
 Emerging market leader for immersive
game-based training
 Leading provider of highly specialized
support services for military and security
forces of the U.S. and allied nations
Communications & Networking:
 Key supplier of communications and
signal intelligence equipment, as well as
information assurance solutions for
cyber security

OVER 450 OPERATORS SERVICED
THROUGH 20 REGIONAL BACK
OFFICES

PRODUCTS AND SYSTEMS DELIVERED
TO THE UNITED STATES
AND 35+ ALLIED NATIONS

COMPREHENSIVE RANGE OF
EXERCISE AND TRAINING EVENTS
SUPPORTED WORLDWIDE
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Mission
Cubic is a global provider of integrated systems that increase

situational awareness and understanding

to create enhanced value for our customers worldwide.
In transportation, we provide essential information and
payments capability to allow agencies, operators and
patrons to be more efficient.

In defense, we provide mission-critical information to
improve the readiness of militaries worldwide.
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Cubic’s solutions alignment
Solving our customers’ problems with the latest technology

Common Objectives
Customers
Transportation Solutions
use innovative technology, data
and delivery models to:



Situational understanding is crucial to make
the right decision



The mission is critical



Access to actionable information is a must



Provide predictive, personalized and
actionable information to travelers



Leverage data and analytics to allow
transportation agencies to plan,
optimize and respond efficiently



Tight budgets and increased demand



Want to optimize time and effectiveness

Increase convenience and reduce
cost of collecting payments

Markets





Prime contractor and systems integrator



Global, technology-led markets



Design and build, operate and maintain
business model



Innovative experts in our industries

Defense Solutions
use innovative technology, data
and delivery methods to:


Provide situational
understanding required to
assess the readiness of trained
forces and training effectiveness



Develop command, control, and
communications technologies
to improve combat decisionmaking
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Sales mix
FY14 Consolidated sales $1.398 billion

Business Segment
Global Defense
Transportation Systems

57%
43%

Customer Location
United States
United Kingdom
Australia
Far East
Other

54%
21%
12%
8%
5%

Products and Services
Services
58%
Products
42%

Contract Type
Fixed Price
Other

78%
22%

Diversified sales mix across multiple markets ensures long-term growth
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Consolidated results
Total Backlog ($mm)

Sales ($mm)
FY11

$1,302

FY12

$1,404

FY13

$1,361

FY14

$1,398

9 mo.
FY14

9 mo.
FY15

$1,002

$1,005

FY11

FY12

FY13

$2,781

$2,810

$2,646

9 mo.
FY15

FY14

$3,181

$3,005

$0
Cubic Transportation Systems Cubic Global Defense

Operating Profit/Adjusted EBITDA1 ($mm)
FY11
$141
$119

FY12
$159
$136

FY13

FY14

$117

9 mo.
FY15

$76

$69

FY11

FY12

FY13

$129

$92
$53

FY14

9 mo.
FY14

9 mo.
FY15

$37

$46

$115

$123

$41
Operating Profit

9 mo.
FY14

Cash Flow from Operations ($mm)

$41

Adjusted EBITDA

-$13
-$55
Milestone payments and capitalized project cost

1EBITDA is a non-GAAP performance measure that excludes income taxes, capital structure related expenses, non-operating income and expenses, and depreciation and
amortization. It is calculated by adding back depreciation and amortization to operating income.
For a reconciliation of net income attributable to Cubic to Adjusted EBITDA, please visit www.cubic.com.
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FY14 results and FY15 guidance
FY14
results
Sales (bn)
EPS








FY15
revised guidance

$1.398

$1.425

to

$1.465

$2.59

$1.10

to

$1.30

FY15 unusual EPS impacts

GAAP tax valuation allowance
Currency headwinds
OneCubic / ERP initiatives
2nd quarter restructure
Audit Committee Investigation
One-time stock compensation for former CEO
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Strategy initiatives
Vision: To be the global market leader by winning the customer to accelerate

our growth

 Deliver superior long-term shareholder returns

 Build NextCity globally

 Grow niche, higher margin C4ISR business

 Grow training businesses globally

 Implement OneCubic to improve profitability by 2018
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OneCubic initiatives
Global Business Services

 Streamline operations to deliver services globally
Finance | Manufacturing | Supply Chain |HR | IT

Operational Improvements

 Fully integrate marketing pipeline
 Standardize capture management
 Enhance program management and engineering
 Consolidated defense management structure

Enterprise Resource Planning (ERP)
Facilities Consolidation
Innovation

 Invest in a new ERP system to streamline
operations

Implementation

2015
to

2017

 Shrink footprint in high cost locations
 Consolidate manufacturing operations
 Spur organic growth
 Ensure market leadership
 Intific will help secure advanced program funding
and help with software innovation

The investment phase is FY15 to FY17. Cubic’s goal is to improve operating margins
by 200-250 basis points by 2018.
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Cubic Transportation Systems (CTS) update
CTS

FY13
(mm)

FY14
(mm)

9 mo.
FY14
(mm)

9 mo.
FY15
(mm)

Total backlog

$1,526.4

$1,994.6

$1,323.9

$1,877.3

$529.5

$599.7

$429.1

$411.6

$66.8

$65.9

$35.2

$50.8

13%

11%

8%

12%

Performance summary
Sales
Operating profit
Operating profit margin
Recent events
Awarded the Tunnel Outstation Maintenance Services
(TOMS) contract by Transport for London (TfL).



Cubic and Transport for London’s bankcard payment won
the Gamechanger category for contactless and mobile
awards. (April 29, 2015)



Shortlisted for the Myki smart card ticketing system tender
in Melbourne. (July 13, 2015)





Awarded the “Best New Innovative Practice-Partnership
Deployment” at the Intelligent Transportation Society of
America for Ventra, Chicago Transit Authority and Cubic’s
joint contactless bankcard payment system. (June 3, 2015)

Awarded the Forward Thinking Award for Innovation at the
ITS United Kingdom Awards 2015 for Transport for London
and Cubic’s contactless bankcard payments solution.



(August 12, 2015)




Completed expansion of NextBus real-time passenger
information system in Queensland, Australia. (May 12, 2015)

(April 22, 2015)



Received Outstanding Project at the 2015 UK Rail Industry
Awards and Most Innovative Transport Project at the
London Transport Awards in recognition of Transport for
London and Cubic’s contactless bankcard payment system.
(March 18, 2015)

Awarded contract by Greater Manchester to deliver the UK’s
first real-time multimodal journey planner. (May 7, 2015)
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CTS’ NextCity vision

Key Customers

Payments

Cubic is leading the advancement of technology in the mass-transit market…
Currency

London Oyster®
1998

Magnetic Strip Cards

MTA CharmCard™
2001
Bart EZ Rider
1999

Chicago ChicagoCard™
1999

MARTA Breeze™
2003

Brisbane go card
2003
Los Angeles TAP®
2002

Contactless Smart Cards

PATCO FREEDOM® Card
2005

PATH SmartLinkSM
2003

Account based

Vancouver
2011

London Future Ticketing
Agreement
2008

MTC Clipper® Card
2009

Sydney
2010

So. Florida
EASY® Card
2010

CTA
Ventra Card 2012
Mobile 2015

NextCity Vision

… and is implementing integrated fare payment and information systems across all modes of transport
Smart
Mobility
Planning

Mobile
Payments &
Information

Next
Generation
Devices

Data
Analytics

Single
Transport
Account
Leveraged
Service
Solutions
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Cubic Global Defense (CGD) Systems update
CGD Systems

Performance summary

FY13
(mm)

FY14
(mm)

9 mo.
FY14
(mm)

9 mo.
FY15
(mm)

Total backlog

$493.5

$569.6

$598.8

$618.8

Sales

$363.0

$400.6

$281.2

$295.2

$14.2

$26.8

$16.1

$2.81

4%

7%

6%

1%

Operating profit
Operating profit margin
Recent events

Awarded prime contractor position on $20.9 billion multiple
award ID/IQ U.S. Air Force Training System Acquisition III
Contract to support aircrew training systems globally.





Awarded a contract to provide joint live, virtual and
constructive simulation for the Australian Defence
Simulation and Training Centre (ADSTC) Simulation Support
Services. (July 21, 2015)



Awarded a contract valued at more than $65 million from an
allied nation in the Middle East for two ground combat
training centers. (February 24, 2015)





Awarded foreign military sales follow-on order by the U.S.
Army to provide Engagement Skills Trainer 2000 (EST 2000)
shelters, maintenance equipment and logistics support for
Lebanese armed forces. (May 19, 2015)

Awarded additional foreign military sales order by the U.S.
Army to provide multiple integrated laser engagement
system individual weapon system for the Romanian Army.



(August 19, 2015)

Awarded a contract to provide an integrated ballistic design
and fit-out capability to enable a safe and realistic live-fire
training environment for the New Zealand Defence Force.
(April 8, 2015)

(February 19, 2015)

1CGD

operating profits were negatively impacted in 2015 by a $4.0 million restructuring charge and by $7.1 million cost growth on a
training systems contract.
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Cubic Global Defense (CGD) Systems
Live
Training

Virtual Skills
Training

Game-Based Immersive
Training

C4ISR

Closest experience to real
combat, essential for readiness

A realistic operational
environment in a virtual scenario

Cost-effective interactive
education and training

Niche mission-critical
solutions





Air combat training systems
Laser engagement
simulation system
Ground combat training
centers

Stable global market




Small arms engagement
skills trainers
Mine Resistant Ambush
Protected (MRAP) Vehicle
Trainer






Game-based courseware
Mission Bay Trainer/Littoral
Combat Ships
Interactive doctrine training
courseware
Commercial air crew training







Tactical networking
Secure wideband
data links
Personnel locator
system
SIGINT receivers
Cross domain

Growing market for cost-efficient training

Future
Live, Virtual, Constructive and Game-Based Training
Credit: Northrop Grumman –"Fire Scout" unmanned helicopter

14

NYSE | CUB

Cubic Global Defense (CGD) Services update
CGD Services

Performance summary

FY13
(mm)

FY14
(mm)

9 mo.
FY14
(mm)

9 mo.
FY15
(mm)

Total backlog

$626.7

$616.0

$505.5

$508.6

Sales

$468.7

$398.1

$291.7

$298.4

Operating profit

$(36.1)

$7.81

$6.0

$4.3

-

2%

2%

1%

Operating profit margin
Recent events
Received additional award of $9.9 million by the U.S. Air
Force to enhance chemical, biological, radiological and
nuclear (CBRN) counter proliferation and survivability
missions program. (August 17, 2015)





Supported the bilateral Talisman Sabre exercise held in July
in Australia for more than 30,000 U.S. and Australian troops.
Cubic supported this major exercise with personnel in
Australia, the U.S. and Korea.





Awarded a $500 million single award ID/IQ contract from
the Defense Threat Reduction Agency to provide chemical,
biological, radiological, nuclear, and high-yield explosive
(CBRNE) exercise, training, capability assessment, and
capacity development support services. (July 14, 2015)



Awarded an ID/IQ task order contract to provide counter
chemical, biological, radiological and nuclear (CBRN)
support to the US Air Force Research Laboratory (AFRL).
(January 26, 2015)

Awarded an ID/IQ multiple award task order contract to
provide training, education and exercise assistance for the
Army Capabilities Integration Center, Training and Doctrine
Command. The contract has an estimated completion date
of December 19, 2019, with a maximum value of $250
million for all three ID/IQ awardees. (December 23, 2014)

CGD Services’ operating income increased by $43.9 million in 2014, because the segment recorded a goodwill
impairment charge of $50.9 million in 2013.

1
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Cubic Global Defense (CGD) Services

Live, Virtual and
Constructive Training
Exercises

Engineering and Related
Technical Support

Education and Leader
Development

Operations, Maintenance
and Logistics

National Security and
Intelligence

Operations and
Analysis

Special Operations
Forces Training

Defense
Modernization

Information
Technology
and Cyber Solutions

Port
Security
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>>> Goal: Grow 10% per year

Acquisition strategy
Transportation Systems




Consolidation/geographic
reach in fare collection
Expand services capability
NextCity strategy



Real-time information
Intelligent transportation
systems

Organic Acquisitions
CY

Company

Strategic Rationale

1996

Acquired 50% of subsidiary
Westinghouse Cubic Ltd (WCL)

AFC* equipment design / fabrication / installation

1997

Thorn Transit System Intl

U.K. AFC equipment / British Rail

2009

ERG Assets

Full-service customer service center in San Francisco Bay
area and RailCorp contract, which gave CTS entire Sydney
AFC market

2012

NextBus

Real-time passenger information systems

2013

Serco UK Transport Solutions
Business

Complex traffic management systems for monitoring of
urban and intra-urban road networks

CY

Company

Strategic Rationale

2000

Applied Data Technology Inc.

Air combat and defense –related technologies

2000

Oscmar International

Laser engagement simulation systems and international
expansion

2003

ECC International

Virtual training systems

2013

PS Management Consultants

Expand presence in Australia

2013

AIS

Complements EST product line with live-fire target
technology

2014

Intific

Game-based solutions in modeling and simulation,
training and education, cyber warfare, and neuroscience

2014

DTECH Labs

Build C4ISR business

CY

Company

Strategic Rationale

1994

Titan Applications/Services

Diversify into defense services

2008

Omega Training Group

Logistics support services, BRAC, and Ft. Benning

2010

Abraxas

Entry into National security/Intelligence market

2012

NEK Special Programs Group

Advanced and specialized courses for the United States
Special Operations Command

* AFC – Automated Fare Collection

Defense Systems




Consolidation/geographic
reach in live training
Virtual training
C4ISR

Mission Support Services



Build scale in training
Broaden scope of services



Intel
Special Forces

NYSE | CUB
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Capital Allocation Strategy

Source: Google Finance

10-Year Performance

Capital Allocation Targets

% of Net Income
Acquisitions
Capital Expenditures
Dividends

•
•
•

75%
15%
10%

Cubic
S&P

113%
58%

History of building market-leading businesses through innovation
Actively engaged in portfolio shaping review
Considering transformational ideas focused on NextCity and C4ISR
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Investment highlights

New leadership team stepping up tempo

Leading positions across multiple markets

Broadly diversified international presence

Strong and stable financial position
Successful track record of delivering long-term returns
to shareholders
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